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Conway  Historic  District    
Commission  February  23,  2015  

Mee;ng  Minutes  
City  Hall  -‐  Downstairs  Conference  Room,  6:00  p.m.  

Roll  Call  
Steve  Hurd,  Chairman  –  present  
Velton  Daves,  Vice-‐Chairman  –  present    
ScoB  Zielstra,  Secretary  –  present  
George  Covington,  Sr.  –  absent  
Trey  Massingill  –  present  
Marianne  Welch  –  present  
BeBy  PickeB  –  present  
Aaron  Nicholson  –  present  
Taylor  MarOn  -‐  present  
HDC  City  Staff,  Bryan  Patrick  –  present  

Finding  of  a  Quorum  
8  Commission  members  –  Quorum  present.  Also  in  
aBendance:  Gary  Tumlinson  –  1221  Mitchell  Street  

Mee;ng  Minutes  
January    26,  2015  minutes.  Mr.  Velton  Daves  moOoned  for  
approval,  seconded  by  Mr.  Taylor  MarOn.  Minutes  approved  
unanimously.  

PUBLIC  HEARING  -‐  CERTIFICATE  OF  APPROPRIATENESS  

Tumlinson  Residence  –  Detached  Pavilion  
1221  Mitchell  Street  

PresentaOon:  Intent  is  to  build  a  pavilion  on  the  open  slab.    
Currently  there  is  a  picnic  table  on  the  site.    There  will  only  
be  4  holes  dug  for  the  posts.  

Commission  Discussion:    CommiBee  sees  no  reason  to  not  
approve  the  addiOon  of  the  pavilion.  

MoOon  is  made  by  Ms.  BeBy  PickeB  to  accept  the  plan  as  
submiBed.  

Commission  CondiOons:  
1. The  pavilion  shall  be  constructed  as  submiBed.  
2. Any  site  lighOng  shall  be  inward,  downward,  and  

shrouded.  

Seconded  by  Mr.  Velton  Daves.  MoOoned  approved  
unanimously  

AHPP  CLG  Grant  
Review  of  the  Robinson  Historic  District  expansion  survey  by  
the  Arkansas  Historic  PreservaOon  Program  should  be  
complete  in  the  coming  months  but  not  before  March.  
AddiOonal  funds  will  be  requested  for  training  in  the  next  
grant  cycle  year.    This  will  fund  aBendance  for  local  CLG  
training,  NaOonal  Trust,  and  Arkansas  State  historic  
conference.  

Markham  Street  Neighborhood  Specific  Plan  

Mr.  Patrick  gave  a  brief  summary  of  the  proposed  Markham  
Street  Specific  Plan.  The  City  Council  will  consider  the  Plan  
for  adopOon  at  the  March  10,  2015  Council  meeOng.  Mr.  
Patrick  asked  that  the  Historic  District  Commission  give  the  
City  Council  a  recommendaOon  of  approval  for  the  Specific  
Plan.    

MoOon  made  by  Mr.  Velton  Daves  to  recommend  the  
adopOon  of  the  Markham  Street  Specific  Plan.  

Seconded  by  Mr.  Taylor  MarOn.    MoOon  approved  
unanimously.      

Dismiss  
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Steve Hurd - Chair
Velton Daves - Vice-Chair

ROBINSON HISTORIC DISTRICT
AND

HISTORIC DISTRICT COMMISSION

THIS MAP WAS PREPARED BY THE CITY OF CONWAY
 PLANNING AND DEVELOPMENT DEPARTMENT FOR 

ITS  USE, AND MAY BE REVISED AT ANY TIME
WITHOUT NOTIFICATION TO ANY USER.

THE CITY OF CONWAY PLANNING AND DEVELOPMENT 
DEPARTMENT DOES NOT GUARANTEE THE 

CORRECTNESS OR ACCURACY OF ANY 
FEATURES ON THIS MAP.  CITY OF CONWAY

ASSUMES NO RESPONSIBILITY IN 
CONNECTION THEREWITH.

CONTACT INFORMATION
WWW.CONWAYPLANNING.ORG\GIS

E-MAIL: Jason.Lyon@CityofConway.org

Tab Townsell- Mayor
Andy Hawkins & David Grimes - Aldermen Ward 1

Wesley Pruitt & Shelley Mehl - Aldermen Ward 2
Mark Ledbetter & Mary Smith - Aldermen Ward 3

Theodore Jones, Jr. & Sheila Whitmore - Aldermen Ward 4
Chuck Clawson - City Attorney

Michael Garrett - City Clerk

Bryan Patrick - Director 
Wes Craiglow - Deputy Director

Christy Sutherland - Planner
Scott Grummer - Planner

Beth Sketoe - Planning Tech
Jason Lyon - GIS Coordinator
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PRAIRIE STREET CAMPUS MASTER PLAN
CERTIFICATE OF APPROPRIATENESS REVIEW

APPLICANT
Sowell Architects - Liz Hamilton
1315 North Street

OWNER
Conway Corporation
1307 Prairie Street

SITE

Address: Southeast corner of Prairie and Locust Streets

Present zoning:  C-1 (Downtown Commercial) and RU-1 
(Restricted Use) in the Old Conway Design Overlay Urban 
District.

Abutting zoning: C-1 (Downtown Commercial), RU-1 
(Restricted Use), O-2 (Quiet Office)

Lot area: ± 3.68 Acres

Structures on Property and Surrounding Area Structures: 
On property: Conway Corporation offices, “head end” 
data building, IT building, a rock house used for television 
production, wood frame residence, and wood frame 
apartments. Surrounding: Lifeword Ministries Campus, mid-
century modern and suburban styled office buildings.

General description of property and proposed 
development: At this time, Conway Corporation is not 
proposing an actual structure review but would like to 
present existing and long range campus plans for discussion. 
Submitted plans include an existing plan and four phased 
plans. Phase 1 would demolish the residential structures 
along Locust Street. There is no prohibition on demolition in 
the Old Conway Overlay.

The proposed phased plans show site changes. Staff 
comments will examine only site regulations. More detailed 
building plans will be reviewed later at the appropriate 
phasing time.  The campus is in the OCDOD Transition zone.  
As an urban infill project, Staff will review with urban district 
guidelines.
 
Setbacks: Proposed structures should respect the 
predominant setbacks of area structures, especially the front 
setback. Old Conway Urban guidelines state that a minimum 
of 80% of any building facade shall be within three feet of all 
property lines except the rear property line. Structures may 
be set back up to 8 feet at the intersections in order to better 
articulate and accentuate the corners.

Spacing: Established spacing distance pattern between 
area structures. The proposed structure’s spacing pattern 
is appropriate if allowing for parking. Additional future infill 
would be appropriate as downtown Conway becomes more 
urban. Surface parking as shown could be accommodated by 
a parking garage(s).

Lot coverage: The Old Conway Urban District allows up to 100% 
impermeable lot coverage. The proposed lot coverages are 
appropriate.

Orientation: The direction in which the front of a building faces. The 
proposed structures front facades will face Prairie, Locust, and Deer 
Streets. This is appropriate.

Alley: There is an unused/unbuilt alley abutting the rear of the 
property. This alley has no affect on the requested pavilion.

Vehicular Access Points: Curb cuts in the Urban Zone shall be 
no greater than 20 feet in width. When interrupted by a vehicular 
access point, the continuity of the sidewalk surface material and 
grade shall be maintained and the material and grade of the driveway 
interrupted. The curb cut shown on Locust is 40 feet wide. This 
should be reduced. The use of materials to visually continue the 
sidewalk across curb cuts is encouraged.

Driveway / Parking: Corner parking lots are not permitted. When 
a parking lot abuts a public sidewalk, a visual buffer shall be 
provided through the use of a wall or fencing along the sidewalk 
edge. Materials should be compatible with those of nearby 
buildings and utilize visually interesting elements, such as masonry 
patterns, articulation, and vegetation. In situations where walls 
are not appropriate, a landscape buffer may be utilized. However, 

1. Conway Corporation - Campus Master Plan

landscaping shall be dense and unbroken in 
order to completely meet the spirit and intent 
of this section. Planting strips and planter 
boxes may be incorporated to assist in fulfilling 
this requirement. Several low brick walls are 
proposed to screen the parking areas.

Sidewalks: The OCDOD Ordinance requires 
sidewalks to be constructed along all street 
frontages and located within the public right-
of-way. As a commercial development in the 
Urban District, these sidewalks should be 
wide and pedestrian friendly with tree wells.   
Sidewalks shall extend from the structure’s 
facade outward to the existing curb line of the 
street. Upon build-out in phase 4, appropriate 
sidewalks surround the property. Tree wells 
should be continued down the length of Prairie 
Street. Any street lighting should use the 
adopted downtown light standard design.

Tree preservation: There are at least 6 large 
oak trees that will be affected by construction. 
There are two large oak trees that appear to be 
preserved by incorporating them into the plazas 
at the corners of Prairie and Locust and Deer 
and Locust. Utmost care and tree preservation 
practices would be required during construction 
in order to keep these trees alive.

MASSING

Scale: The size of new construction in relation 
to neighboring structures and the proportion of 
structures to the human scale. The scale of the 
structures seems appropriate for the area.

Height: In the Urban District, buildings shall have a front 
facade which is no fewer than two stories in height and no 
greater than six.
The first story floor-to-floor height of any new building in the 
Urban Zone shall be a minimum of fifteen feet. The buildings 
are labeled as 2 and 3 stories. This is appropriate.

Width: New construction proportions shall respect the 
average widths of the majority of neighboring buildings in the 
area. The structure’s widths are in character with other area 
structures.

Footprint: The area of land covered by a structure should 
be in relation to the majority of neighboring structures. The 
footprints of the proposed structures are appropriately in 
scale with other area structures.

Lighting: No light fixtures are shown at this time. However, 
any building or parking lot lighting should be inward, 
downward, and shrouded to stay within the bounds of the 
property.

Signage: In the OCDOD, wall and projecting signs are 
regulated by the sign ordinance. Free standing signs are not 
a traditional sign type found in the District. A free standing 

monument sign no larger than 16 square feet in area an 4 feet tall is 
allowed. A larger freestanding monument sign requires the approval 
of the HDC. Phase 1 mentions the placement of monument signs 
at each new entrance. The HDC has approved several commercial 
monument signs 6 feet tall and 36 square feet in area.

RECOMMENDATIONS
1. The submitted phased plans shall serve as guideline documents 

for future development of the Conway Corporation campus.
2. Tree preservation?
3. Signage?
4. Additional tree wells along Prairie Street - possibly use adopted 

street detail for recent Oak Street developments?

2 3



1. Conway Corporation - Campus Master Plan

EX
IS

TI
N

G

4 5



1. Conway Corporation - Campus Master Plan

P
H

A
S

E 
1

6 7



1. Conway Corporation - Campus Master Plan

P
H

A
S

E 
2

8 9



1. Conway Corporation - Campus Master Plan

P
H

A
S

E 
3

10 11



1. Conway Corporation - Campus Master Plan

P
H

A
S

E 
4

12 13



SP

SP

R-2

S-1

SP

SP

C-3

SPSP

SP
I N

G
R

A
M

S T

INTERSTATE
40

FA
C

TO
R

Y
S T

PINE ST

ANGUS ST

JE
R

SE
Y

ST

G
U

M
S T

MILL ST

SPRUCE ST

SIEBENMORGEN RD

WALNUT ST

DURHAM ST

HEREFORD ST

G
U

M
ST

E SIEBENMORGEN RD

G
U

ER
N

SE
Y

D
R

N
EA

L
ST

SHANNON CIR

LI
N

C
O

LN
S T

INTERSTATE
40

MILL ST

CITY OF CONWAY
P H O E N I X  R E C O V E R Y  C E N T E R  - -  H I S T O R I C  D I S T R I C T  R E V I E WP H O E N I X  R E C O V E R Y  C E N T E R  - -  H I S T O R I C  D I S T R I C T  R E V I E W

Printing Date: 4/9/2015 
File: C:\GIS\Maps\Planning Commission\2015\04APR\PHOENIX RECOVERY HDC.mxd
Prepared By: jlyon

APRIL 2015

4
1 in = 300 ft

0 100 200 30050
Feet

DESCRIPTION
PHOENIX RECOVERY CENTER
HISTORIC DISTRICT REVIEW

NEW CONSTRUCTION
1225 JERSEY ST
LOT 5-6 BLK 8
BROWNS SUB

RAILROADS

MAJOR ARTERIAL

MINOR ARTERIAL

RESIDENTIAL

PRIVATE ROAD

INTERSTATE RAMP

COLLECTOR

INTERSTATE

STREAMS

LAKES & PONDS

LOT LINE

CITY LIMITS

Office
O-1

O-2
O-3

Industrial
I-1

I-3

RU-1

Residential

SR

HR
R-2

R-2A
MF-1

MF-2

MF-3
RMH

R-1

Commercial

C-2
C-3
C-4

C-1

Special

S-1
A-1
PUD

SP

TJ

NEW CONSTRUCTION
DESIGN REVIEW

THIS MAP WAS PREPARED BY THE CITY OF CONWAY
 PLANNING AND DEVELOPMENT DEPARTMENT FOR 

ITS  USE, AND MAY BE REVISED AT ANY TIME
WITHOUT NOTIFICATION TO ANY USER.

THE CITY OF CONWAY PLANNING AND DEVELOPMENT 
DEPARTMENT DOES NOT GUARANTEE THE 

CORRECTNESS OR ACCURACY OF ANY 
FEATURES ON THIS MAP.  CITY OF CONWAY

ASSUMES NO RESPONSIBILITY IN 
CONNECTION THEREWITH.

CONTACT INFORMATION
WWW.CONWAYPLANNING.ORG\GIS

E-MAIL: Jason.Lyon@CityofConway.org

Tab Townsell- Mayor
Andy Hawkins & David Grimes - Aldermen Ward 1

Wesley Pruitt & Shelley Mehl - Aldermen Ward 2
Mark Ledbetter & Mary Smith - Aldermen Ward 3

Theodore Jones, Jr. & Sheila Whitmore - Aldermen Ward 4
Chuck Clawson - City Attorney

Michael Garrett - City Clerk

Bryan Patrick - Director 
Wes Craiglow - Deputy Director

Christy Sutherland - Planner
Scott Grummer - Planner

Beth Sketoe - Planning Tech
Jason Lyon - GIS Coordinator

___________________________________________________

Steve Hurd - Chair
Velton Daves - Vice-Chair

ROBINSON HISTORIC DISTRICT
AND

HISTORIC DISTRICT COMMISSION

DURHAM ST

HEREFORD ST

JE
RS

EY
 S

T

SHANNON CIR

IN
G

RA
M

 S
T

FA
C

TO
RY

 S
T

ANGUS ST

SPRUCE ST

PINE ST

WALNUT ST

SITE

N
Suburban Zone

Transition Zone

Urban Zone

OCDOD Boundary

PHOENIX RECOVERY NEW OFFICE BUILDING
CERTIFICATE OF APPROPRIATENESS REVIEW

APPLICANT/OWNER
Phoenix Recovery Center - Dean Castle / Matt Bell
1224 Jersey Street
Conway, Arkansas 72032

SITE

Address: 1225 Jersey Street

Present zoning:  Northeast Old Conway Specific Plan T4 
Zone (Transitional Zone) in the Old Conway Design Overlay 
Transition District.

Abutting zoning: T4 Zone (Transitional Zone) and T3 
(Suburban Zone)

Lot area: ± .37 Acres

Structures on Property and Surrounding Area Structures: 
On property: None. Surrounding: Two and one story ranch 
duplexes..

General description of property and proposed 
development: Phoenix Recovery would like to construct 
a one story office building to house its counseling and 
administrative offices. Phoenix Recovery is allowed to 
operate  prisoner transitional housing and a drug recovery 
program through amendments to the Northeast Old 
Conway Area Specific Plan approved by the City Council in 
September 2013 and March 2014.

The submitted office building is a suburban styled office 
structure. The property is in the Old Conway transition zone. 
Transition zone guidelines may be drawn from either the 
urban or suburban zone. As a suburban styled project, it will 
be reviewed using the suburban guidelines.

Setbacks: Proposed structures should respect the 
predominant setbacks of area structures, especially the 
front setback. The front setback should be between 80% 
and 110% of the average area front setback. The proposed 
front setback on the north side is 15 feet from the property 
line. The south side is set 28 feet from the property line. This 
is slightly less the predominant area setback of 20-25 feet. 
However, only a small portion of the structure’s front setback 
is reduced. The rear setback is also somewhat smaller than 
the typical 25 feet. The lot is a double frontage lot and Ingram 
Street is actually offset to the west within the right of way. 
The reduced rear setback should not be a problem. If the City 
widens Ingram, there is ample room as additional street right 
of way would be acquired from the west side of the street to 
the existing curbline.

Spacing: Established spacing distance pattern between area 
structures.  The proposed office’s spacing is in keeping with 
typical area spacing.

Lot coverage: The Old Conway Suburban District allows 
up to 60% impermeable lot coverage. The proposed lot 

coverage is well under 60% including right of way areas.

Orientation: The direction in which the front of a building faces. The 
office’s front facade will face Jersey Street. This is appropriate.

Alley: There are no alleys in this block.

Driveway / Parking: The placement of driveways and parking are 
unknown. At the time of this writing, the site plan did not show 
parking areas.

Sidewalks: The OCDOD Ordinance requires that sidewalks be 
constructed or repaired as part of new construction. Sidewalk 
construction or in-lieu fee will be required along Jersey Street. 

Fences: No fencing is proposed. A 6 foot privacy fence as required 
by City Council exists along Ingram Street.

Tree preservation: There are 4 significant trees at the rear (west) 
of the property. It is unclear whether they will be affected by the 
structure.

MASSING

Scale: The size of new construction in relation to neighboring 
structures and the proportion of structures to the human scale. The 

2. Phoenix Recovery Center - New Office/Clinic Facility - 1225 Jersey Street

scale of the structure is larger than other area 
structures. However, as the central office for the 
facility, it acts as an anchoring structure for the 
transitional housing duplexes.

Height: The average height of area structure’s 
eaves and cornices. Also, the first floor 
elevation/height relationship. The office’s  
height is appropriate and blends with area 
residences.

Width: New construction proportions shall 
respect the average widths of the majority of 
neighboring buildings in the area. The office is 
wider than area residences, however, the front 
facade’s plane is broken into sections, thereby 
decreasing the overall mass.

Directional expression: Measurement of 
the height to width ratio of a structure’s 
elevation. The height/width ratio of the office is 
appropriate. 

Footprint: The area of land covered by a 
structure should be in relation to the majority of 
neighboring structures. The footprint is larger 
than other area structures. However, this would 
seem acceptable as the central office.

Complexity of form: The level of detailing and 
breaks in wall planes of a structure. The office 
has breaks in the wall planes, a base, “middle”, 
and cornice. Columns and arbor like beams 
add to level of complexity and is appropriate.

Façade, wall area, rhythm: Facades shall be 
compatible with surrounding historic structures 
in proportion of wall to opening area. Window and door 
openings should correspond to the rhythm and proportion on 
existing structures. Generally doors and windows should be 
proportioned in a range of 25-40% of the total surface area. 
Except for the rear elevation, which is largely hidden, the 
facades have a large percentage of windows and doors.

DESIGN ELEMENTS

Style: The style should compliment existing and area 
structures. The office is a contemporary modern “suburban” 
style structure and will blend abutting residences.

Entries, porches and porticos:  Porches should have a 
minimum depth of 6’-0”. Porches are around 7’-6” deep.

Doors and windows. Windows have divided window lites. 
and are a appropriately sized and styled for this structure and 
the area.

Awnings: When new construction uses awnings, traditional 
awning designs, materials, and placement should be used. 
Not applicable.

Lighting: Any new lighting should be inward, downward, and 

shrouded so as to stay within the bounds of the property. No light 
fixtures are shown.

MATERIALS & DETAILING

Architectural details, siding and bricks: Eaves, brackets, dentils, 
cornices, molding, columns, trim, etc. A brick veneer wall with a 
water table band and stone or brick base is proposed. Windows 
and doors are trimmed with brick surrounds. Columns and arbor like 
wooden beams are proposed at porches.
 
Shutters: Not applicable.

Roof: An architectural ; asphalt shingle roof is proposed.

Decks/plaza space: None are shown on submitted plans.

Skylights: None proposed.

Mechanical screening: HVAC units should be visually located away 
from streets or screened by landscaping. Exterior HVAC ductwork 
should not be visible from the street.
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AERIAL VIEW OF SITE

2. Phoenix Recovery Center - New Office/Clinic Facility - 1225 Jersey Street

RECOMMENDATIONS
1. The structure shall be constructed as submitted.
2. Reduced front and rear setbacks shall be allowed. These 

setbacks shall be approximately 14-15 feet from the 
property line.

3. Parking and driveways shall be reviewed as part of 
staff development review. Ingress/egress, landscaping, 
lighting, etc. shall meet development review standards.

4. Any site lighting shall be inward, downward, and shrouded.
5. Sidewalks or an in-lieu fee are required for the Jersey Street 

frontage.
6. HVAC units should be visually located away from streets or 

screened by landscaping

16 17



PROPOSED BUILDING ELEVATIONS

2. Phoenix Recovery Center - New Office/Clinic Facility - 1225 Jersey Street Discussion Items

12015 Arkansas Historic Preservation Program - Certified Local Government Grant
Staff requested $9231 for training and $500 for some form of a celebration of the creation of 
the National Register of Historic Places. Requested training money would fund attendance of 

local CLG training sessions, National Trust for Historic Preservation Conference in Washington DC 
in November 2015 - 3 HDC members, and possible Arkansas state historic conference (location to 
be determined) Fall 2015 - 5 members. The grant cycle is for the Arkansas fiscal year of July 1, 2015 
through June 30, 2016. If City travel funds remain available, a match can be made for Staff’s attendance at the NTHP Conference in 
Washington. The Commission can determine how and when to celebrate the 50th anniversary of the creation of the NRHP.

2Robinson District Expansion Survey
We are awaiting word from the Arkansas Historic 
Preservation Program on acceptance of the recent 

architectural survey. Questions were asked by the AHPP as to 
why some surveyed structures were beyond the bounds of the 
Robinson District. Staff and Sandra Smith prepared statements 
explaining that these properties were of the same time period 
and importance and were all part of a cohesive district area.

3CAMP
CAMP is being offered again in May in North Little Rock.  CAMP is the Commission Assistance and Mentoring Program training 
conducted by the Nation al Association of Preservation Commissions (NAPC).  CAMP is a wonderful opportunity to build or refresh 

your skills.  This year, we have all new trainers from around the United States (link to speaker bios below), and some new sessions 
that include a design review workshop and a primer on public outreach and relationship building to build the effectiveness of your 
commission.  

CAMP is scheduled to take place in North Little Rock on May 15, 2015, from 9 AM to 4:30 PM at 506 Main Street (North Little Rock 
History Commission).  We will be providing a box lunch for participants.  

Speaker Bios
https://drive.google.com/file/d/0B4I1kbqPmXjJaXhDYzV1Ump1MUpxZHJmY1I3X0dDQmNDOG9R/view?usp=sharing

Registration Form
https://docs.google.com/a/arkansasheritage.org/forms/d/1Yg__CXQTSbcdu5xpeEFn9N6pNStnchToJUsXu-5GEH8/viewform
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